[image: image1.jpg]SOUTHERN BOONE SCHOOL DISTRICT





Leadership Team Meeting Minutes

Tuesday, August 21, 2012 meeting

1. Established EAGLE Cohort Teams:

E


A


G

Kim S


Angie P

Melissa

Julie


Rebekah

Shannon

Roger


Terri


Justin

Tonya


Chris


Joni

Mike


David


Lauren

Suzanne S

Suzanne L

Matt B

L


E


S

Karlene

Karen


Andrew

Amber


Teresa


Matt C

Misty


Susan


Trish

Eric


Rachael

Jayme

Angie L

Tammy

Andy

Heather

Travis


Nicole

2. Future meetings will take place every Tuesday morning at 7:30 in Melissa’s room (room 32)

3. Briefly discussed ideas for our September 17th faculty meeting:

a. Get to know you activity (Perhaps check with Nicole and Misty for an activity from the Link Crew handbook)

b. PLC basics, including faculty meeting format and history of our school’s PLC

c. Review of our Tier 1 interventions

4. Other items:

a. SMART Goal

b. Powerful Learning Conference

c. BSIP, Mission, and Vision: September 28 PD Day

d. Finalize plans for September 17th faculty meeting
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Leadership Team Meeting 

Tuesday, September 4, 2012

5. Minutes from the August 28th meeting:

a. Dale will have table tents made for EAGLE cohort teams

b. September 17th faculty meeting ideas:

i. Karlene will lead the get to know you activities for the September 17th meeting (one for the whole group and one for the cohort teams)

ii. Angie and Kim will present the fish poster at the September 17th meeting

iii. Cohorts will review our Tier 1 interventions

iv. Exit slip: Evaluate/comment upon Eagle Pride Day

c. September 28th PD thoughts:

i. BSIP, mission and vision revision

ii. Grade level meetings

iii. Clicker training

iv. Technology training: Scantron, Email, SIS (maybe do these last two in departments)

d. Encourage all teachers to keep grades current on SIS

e. There seems to be support for some of us to present at the Powerful Learning Conference

f. Thoughts regarding Freshmen Academy:

i. Review with students how to access parent portal

ii. Encourage students to check grades during Freshmen Academy

iii. Melissa wants to show the Freshmen Academy teachers how to access the English textbooks online. 

g. Angie is going to bring last year’s SMART goals to the September 4, 2012  meeting.
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Leadership Team Meeting 
Tuesday, September 4, 2012

6. Minutes from the August 28th meeting:
a. Dale will have table tents made for EAGLE cohort teams

b. September 17th faculty meeting ideas:

i. Karlene will lead the get to know you activities for the September 17th meeting (one for the whole group and one for the cohort teams)

ii. Angie and Kim will present the fish poster at the September 17th meeting

iii. Cohorts will review our Tier 1 interventions

iv. Exit slip: Evaluate/comment upon Eagle Pride Day

c. September 28th PD thoughts:

i. BSIP, mission and vision revision

ii. Grade level meetings

iii. Clicker training

iv. Technology training: Scantron, Email, SIS (maybe do these last two in departments)

d. Encourage all teachers to keep grades current on SIS

e. There seems to be support for some of us to present at the Powerful Learning Conference

f. Thoughts regarding Freshmen Academy:

i. Review with students how to access parent portal

ii. Encourage students to check grades during Freshmen Academy

iii. Melissa wants to show the Freshmen Academy teachers how to access the English textbooks online. 

g. Angie is going to bring last year’s SMART goals to the September 4, 2012  meeting.
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Leadership Team Meeting 

Tuesday, September 11, 2012

1. Minutes from our September 4, 2012 meeting

a. Table tents are being made today (September 11th).  Dale is to notify teachers in advance of the September 17th meeting that we will have new cohorts.

b. Get to know you activity: Karlene is going to lead one whole group activity and then this will be discussed in cohort groups.

c. Fish Poster – Angie and Kim

d. Tier 1 interventions – Karlene

e. Exit slip: Evaluate/comment upon Eagle Pride Day – Melissa and Matt

2. September 28th meeting thoughts:

a. BSIP, mission and vision revision

b. Grade level meetings – what will be the focus of these?

c. Clicker training – for all teachers to be led by Melissa and Kim

d. Technology training: Scantron (Melissa).  Email and SIS are still in discussion stage, perhaps to be completed in cohort groups.

3. Other items discussed:

a. Tech tip and promo for iPad training – Andrew (I believe an email David sent eliminated at least the last half of this)

b. Required staff trainings – Joe and Dale need to look further into this

c. Need an agenda for September 28th
d. Formative assessment – not all work collected needs to be for points and not all assignments should be a formative assessment

e. AS – if students choose to visit a teacher, we don’t need to hold them there the entire time

f. Last year’s Leadership Team SMART goals - Angie
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Leadership Team Meeting 

Tuesday, September 18, 2012

1. Minutes from our September 11, 2012 meeting

a. September 17th faculty meeting final details were planned

b. September 28th PD meeting continued discussion

i. Stagger starting times of grade level meetings to allow teachers to attend more than one.  Dale is to notify teachers you are to attend at least one such meeting.

ii. Dale is going to bring a rough draft of the 28th agenda to the 18th meeting

iii. Grade level meetings will focus on students and interventions

iv. Contact Wes to see his (and his team) availability on this date (Joe and Dale each sent emails to him on September 11th
v. Clicker training will be for all teachers, at one time, in Kim’s old classroom.  Kim and Melissa are leading this.

c. Other items discussed:

i. Andrew is to send Dale a Five for Friday blurb about accessing your computer from your iPhone and iPad.

ii. Five for Friday blurb about AS and if students choose to visit a teacher, we don’t need to hold them there the entire time

iii. Grade level meeting hosts: Fr: Matt C; Soph: Kim; Jr: Karlene; and SR: Karen

iv. October faculty meeting: Data boards and last year’s displays

v. Last year’s Leadership Team’s SMART Goals – Angie

Agenda for September 28 – Rough Draft (8:00-3:00)


Freshmen Meeting (Matt C) 8:00-8:30


BSIP, Mission and Values (Room 14) 8:40-9:40


Sophomore Meeting (Kim) 9:50-10:20


Scantron Meeting (Melissa) 10:30-10:45


SPED w/ Victoria (lunch provided) 11:00-1:00


Lunch (Eagle Scoop)
11:00-12:00


Junior Class meeting (Karlene) 12:00-12:30


Clicker Training (Melissa and Kim) 12:45-1:45


Senior Meeting (Karen) 1:55-2:25


iPad Group (David) 2:30-2:45


Department Meetings 2:30-3:00

*Mandatory trainings still need to be added; I believe those can be done electronically
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Leadership Team Meeting 

Tuesday, September 25, 2012

7. Minutes from our September 18, 2012 meeting

a. We discussed plans and thoughts regarding the September 28th PD Day.  Here is a revised rough draft.  (This draft was sent to faculty Monday, September 24th): 

September 28, 2012 PD Day – Rough Draft Agenda

The Leadership Team will finalize this agenda Tuesday morning.  Please send any input to a team member before then, if you wish.

8:00-9:00
Full Faculty Meeting (Susan’s room)


· Wes, School Psychologist, will introduce universal screening to us

· Mission and BSIP work/revision

9:10-9:40
Freshmen Grade Level Meeting (Matt Cooley’s room)

9:50-10:20
Scantron Meeting (Melissa’s room)

· All teachers new to our building are required to attend this

· Any teacher wanting to learn how to make Scantron work even better for you is encouraged to attend

10:30-11:00
Sophomore Grade Level Meeting (Kim’s room)

11:00 – 11:45
Lunch in the commons (provided by The Eagle Scoop)

· Don’t forget to send me your ice cream flavor vote!

12:00 – 12:30
Junior Grade Level Meeting (Karlene’s room)

12:45 – 1:45
Clicker Training (Melissa’s room) All teachers required to attend

1:55 – 2:25
Senior Grade Level Meeting (Karen’s room)

2:30 – 2:45
iPad Group Meeting (Library with David Hopkins)

2:30 – 3:00
Team Collaboration

**Special Education teachers are with Victoria Ballew from 11:00-1:00 

**For grade level meetings, each teacher is required to attend at least one.  You may attend more than one meeting, as many of you teach more than one grade level. Grade level meetings will focus on two topics: 1) interventions and 2) struggling students.  

**There is one 30 minute DVD we are required to watch.  It’s a legal training session recorded by MSBA (MO. Schools Board Association), titled “Discrimination, Harassment, and Retaliation.”  It will be on our server by Friday.  After viewing it, you simply have to sign the form you will soon receive.  You may watch the video any time you are not in a meeting Friday; if it’s posted to the server before then, you may watch it earlier.  

1. Minutes from our September 11, 2012 meeting

a. September 17th faculty meeting final details were planned

b. September 28th PD meeting continued discussion

i. Stagger starting times of grade level meetings to allow teachers to attend more than one.  Dale is to notify teachers you are to attend at least one such meeting.

ii. Dale is going to bring a rough draft of the 28th agenda to the 18th meeting

iii. Grade level meetings will focus on students and interventions

iv. Contact Wes to see his (and his team) availability on this date (Joe and Dale each sent emails to him on September 11th
v. Clicker training will be for all teachers, at one time, in Kim’s old classroom.  Kim and Melissa are leading this.

c. Other items discussed:

i. Andrew is to send Dale a Five for Friday blurb about accessing your computer from your iPhone and iPad.

ii. Five for Friday blurb about AS and if students choose to visit a teacher, we don’t need to hold them there the entire time

iii. Grade level meeting hosts: Fr: Matt C; Soph: Kim; Jr: Karlene; and SR: Karen

iv. October faculty meeting: Data boards and last year’s displays

Last year’s Leadership Team’s SMART Goals – Angie

1. Minutes from our September 4, 2012 meeting

a. Table tents are being made today (September 11th).  Dale is to notify teachers in advance of the September 17th meeting that we will have new cohorts.

b. Get to know you activity: Karlene is going to lead one whole group activity and then this will be discussed in cohort groups.

c. Fish Poster – Angie and Kim

d. Tier 1 interventions – Karlene

e. Exit slip: Evaluate/comment upon Eagle Pride Day – Melissa and Matt

2. September 28th meeting thoughts:

a. BSIP, mission and vision revision

b. Grade level meetings – what will be the focus of these?

c. Clicker training – for all teachers to be led by Melissa and Kim

d. Technology training: Scantron (Melissa).  Email and SIS are still in discussion stage, perhaps to be completed in cohort groups.

3. Other items discussed:

a. Tech tip and promo for iPad training – Andrew (I believe an email David sent eliminated at least the last half of this)

b. Required staff trainings – Joe and Dale need to look further into this

c. Need an agenda for September 28th
d. Formative assessment – not all work collected needs to be for points and not all assignments should be a formative assessment

e. AS – if students choose to visit a teacher, we don’t need to hold them there the entire time

f. Last year’s Leadership Team SMART goals - Angie
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Leadership Team Meeting 

Tuesday, October 2, 2012

1. Minutes from our September 25, 2012 meeting

a. We finalized the plans/agenda for our September 28th PD Day.

b. We discussed the necessity of including PAC updates for the Leadership Team meetings.  I would suggest we add PBS updates to this list.

c. We identified our SMART Goals from last year:

i. Completed draft of all power standards from required courses by the end of the school year

ii. The protocol of interventions between Tier 1 and 2 will be established

iii. We finalized CPR 2.0 and got it up and running Monday, October 1.  

iv. PD day was successful.  Other feedback?

2. New Business

a. Team feedback

b. DMR

c. Action Research

*The above items are a result of information gained in our PLC Conference Thursday, September 27.
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Leadership Team Meeting 

Tuesday, October 9, 2012

1. Minutes from our October 2, 2012 meeting

a. Brief discussion on last year’s SMART Goal:

i. Completed draft of all power standards from required courses by the end of the school year – we talked about making a list of all required courses, so we’d have a better idea of our progress

ii. The protocol of interventions between Tier 1 and 2 will be established – we feel this is completed

2. Discussed the need for more grade level meetings.  One option listed was holding after school meetings on a set schedule.  For example, these meetings could take place from 3:20-3:50 and teachers would know well in advance of their occurrence.

3. We talked about Misty generating a chart of what each senior needs in order to graduate.

4. October faculty meeting – data boards

5. SPED – We talked about the need to increase communication between special education teachers and regular education teachers.  We also talked about the purpose of study skills class.  Dale was to meet with the SPED teachers last Wednesday; however, an IEP meeting was scheduled during that time.  The meeting took the entire collaboration time, so he was not able to meet with them as a group.

6. New Business
a. Team feedback

b. DMR

c. Action Research

*These items are a result of information gained in our PLC Conference Thursday, September 27.  We did not discuss them October 2nd. 
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Leadership Team Meeting 

Tuesday, October 16, 2012

1. Minutes from our October 9, 2012 meeting

a. Boot camp: 1) Joe will email a new list to faculty next Monday, October 15 and encourage work to be sent; 2) As boot camp continues and the 1st quarter ends, CPR 2.0 need to adapt/evolve based on numbers and need.

b. A suggestion was made to have all freshmen academy classes go to a computer lab so teachers can show their students how to check grades and homework on SIS.  Revisit at the end of the quarter.  For the future, work on ways to have Link Crew and the teachers share this.

c. Monday, October 15 faculty meeting ideas: 1) Eagle Excellence examples and explanation; 2) Data Boards; 3) PBS present the screening tool (cohort discussion)  Discussed doing the first screenings on October 24th

Old business not discussed October 9: 

2. Discussed the need for more grade level meetings.  One option listed was holding after school meetings on a set schedule.  For example, these meetings could take place from 3:20-3:50 and teachers would know well in advance of their occurrence.

3. We talked about Misty generating a chart of what each senior needs in order to graduate.   Dale and Joe talked to Misty and Tonya about this – it is in the works.  

4. SPED – We talked about the need to increase communication between special education teachers and regular education teachers.  We also talked about the purpose of study skills class.  Dale was to meet with the SPED teachers last Wednesday; however, an IEP meeting was scheduled during that time.  The meeting took the entire collaboration time, so he was not able to meet with them as a group.

5. New Business
a. Team feedback

b. DMR

c. Action Research

*These items are a result of information gained in our PLC Conference Thursday, September 27.  We did not discuss them October 2nd. 
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Leadership Team Meeting 

Tuesday, October 23, 2012

1. Minutes from our October 16, 2012 meeting

a. We decided to wait until the universal screenings are completed to further discuss the need for more grade level meetings.

b. Dale met with the Special Education teachers about the study skills classes and sent the faculty a report.

c. We discussed the Team Feedback Sheet and how to increase feedback to our teams.  Dale brought the sheet to today’s meeting.  We decided, once the Leadership Team looked at the template, Dale would send an email to the teachers stating the purpose of the sheets and to inform them the Leadership Team will review the sheets and more personal items should be sent to him.  

d. Action Research Project?

e. Literacy for the non-Communication Arts departments was brought up by Angie. Brief discussion on the Common Core and how we can teach literacy across the board.

f. Melissa reminded us we need to continue the final exam discussion.

g. A question was raised about the format of parent/teacher conferences and considering a more cafeteria-style format.

h. Senior curriculum was brought up and a question was asked about what is required for senior.  (The answer – English 4 or DC English + 2 other credits.)

Old business not discussed October 16: 

2. We talked about Misty generating a chart of what each senior needs in order to graduate.   Dale and Joe talked to Misty and Tonya about this – it is in the works.  

3. New Business
a. Team feedback

b. DMR

c. Action Research

*These items are a result of information gained in our PLC Conference Thursday, September 27.  We did not discuss them October 2nd. 
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Leadership Team Meeting 

Tuesday, October 30, 2012

8. Minutes from our October 23, 2012 meeting
(We really didn’t make any decisions, as only Melissa, Karlene, Dale, Karen and Angie were in attendance.  The remainder of the team members had conflicts to prevent their attendance.)

9. Minutes from October 16th meeting:
a. We decided to wait until the universal screenings are completed to further discuss the need for more grade level meetings.

b. Dale met with the Special Education teachers about the study skills classes and sent the faculty a report.

c. We discussed the Team Feedback Sheet and how to increase feedback to our teams.  Dale brought the sheet to today’s meeting.  We decided, once the Leadership Team looked at the template, Dale would send an email to the teachers stating the purpose of the sheets and to inform them the Leadership Team will review the sheets and more personal items should be sent to him.  

d. Action Research Project?

e. Literacy for the non-Communication Arts departments was brought up by Angie. Brief discussion on the Common Core and how we can teach literacy across the board.

f. Melissa reminded us we need to continue the final exam discussion.

g. A question was raised about the format of parent/teacher conferences and considering a more cafeteria-style format.

h. Senior curriculum was brought up and a question was asked about what is required for senior.  (The answer – English 4 or DC English + 2 other credits.)

Old business: 

10. We talked about Misty generating a chart of what each senior needs in order to graduate.   Dale and Joe talked to Misty and Tonya about this – it is in the works.  
11. New Business
a. Team feedback

b. DMR

c. Action Research

*These items are a result of information gained in our PLC Conference Thursday, September 27.  We did not discuss them October 2nd. 

We briefly talked about the following topics on October 23rd:

a. Final exams – data from last spring

b. Parent/teacher conference formatting

c. We are leaning towards using our intervention efforts for our DMR and action research projects.
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Leadership Team Meeting 

Tuesday, November 27, 2012

1. Minutes from our November 20,  2012 meeting
a. We finalized the November

b. Universal screenings: Do the SRSS at a faculty.  Need to obtain from Wes more of a big picture view of this work.  Where is this data collection leading?  What can we expect from doing this?

c. Team Feedback Sheets: Keep them in a folder in the office and have Leadership Team teachers review them during the week?

d. Faculty meeting:

i. BSIP

ii. Justin and Teresa joined us and talked about Check and Connect.  We will included this in November’s faculty meeting

iii. Common Core – Karen talk about it and Melissa prepare a checklist of strategies

2. Minutes from November 15 @ PLC Project Training @ Mizzou

a. Team Feedback Sheets: They are now restructured.  Look at these sheets to find alignment with our collective commitments and to possibly get more information.

b. Literacy in all subject areas – Use November 19 as a temperature check

c. Final Exam discussion with faculty @ January faculty meeting

d. Parent/Teacher Conferences: Melissa will assist Heather; bring this to the faculty in January.

e. Seniors required course: We are looking at government/personal finance

f. DMR/Action Research: Tier 2 interventions

g. Site Review: March 13th
h. Data Boards: Karlene and Angie hang up.  Also, photograph them and make a slide show

i. Tier 2: Are we servicing 15% of our students in Tier 2?  Check weekly.  Collect data

j. Bank Day for working on our presentation – use a Wednesday.

k. January PD Days: Melissa has a documentary to show

3. November 6th meeting:

a. Universal screenings: Joe and Dale contacted Wes via email.  An excerpt from Wes’s response:  Just wanted to follow up with our data collection efforts. We're looking really good on the SABRS, you guys have a ton of data for us to analyze. This is awesome. I did want to follow up with our second informal assessment that I think kinda fell through the cracks. We had hoped to have teachers complete the SRSS to act as a comparison or additional level of validation for our results. We don't need teachers to do 3+ per kid like we did on the SABRS, we really would just like to have 1 per kid. We do need to make sure that the teacher that completes the SRSS also completed a SABRS for a given child. I'm not sure how you all divided up SABRS completion duties, but I'm sure it wouldn't be difficult. It's short and easy, very similar to the SABRS. Again, I don't think the request to have teachers complete it went out, can we have them complete them asap?
As soon as we have the last of the SABRS (Mr. Marjamaa says we're all but done) and we can start running our analyses. After we get the SRSS we can start comparing our SABRS results to ODR, SRSS, and nomination data. 

Sound good? We should start thinking about how we want to respond to our

results too. Any thoughts on how you'd like to disseminate our results, discuss the results, and develop and implement interventions? I think it would probably be in our best interest to do these in meeting form with teachers. Logistically we'd need to think about groupings (of teachers and students by grade, subject, problem?), coordinating schedules, checkin/follow up/feedback mechanisms, etc. What else can you guys think of?

Has there been any response to completing the screening tools? Positive? Negative? Ambivalent? 
b. Team Feedback Sheets were reformatted so that the Leadership Team can give feedback to all teams.  This was used Wednesday, November 7th for the first time.  Dale has these completed feedback sheets available at today’s meeting.

c. Common Core: For November 19th’s faculty meeting, we need to include a session where cohorts can discuss their literacy efforts.  This needs to be announced to teachers so they can discuss it during this Wednesday’s collaboration time.

d. Final exams – we decided to bring this up in January with the full staff.  Dale sent last spring’s survey results to all Leadership Team members.

e. Parent/Teacher Conferences: Have we invited Heather to help lead this effort?  (See 3 b below)

f. Required course for seniors: We discussed added Government/Personal Finance to the senior schedules. (See 3 b below)  

g. L Drive: Derek says he has added space to the L Drive.  What does this mean?  Does Joe know?

4. Minutes from our November 2nd meeting:
Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

5. New business: 

a. We need to set the agenda for our November 19 faculty meeting

b. Dale attended a very productive Tri-County Principals meeting November 7th and shared notes with the Leadership Team.  Parent/Teacher Conferences, standards based grading, and curriculum were key topics. 
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Leadership Team Meeting 

Tuesday, November 6, 2012

12. Minutes from our November 2,  2012 meeting
Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

13. Minutes from October 16th meeting:
a. We decided to wait until the universal screenings are completed to further discuss the need for more grade level meetings.

b. Dale met with the Special Education teachers about the study skills classes and sent the faculty a report.

c. We discussed the Team Feedback Sheet and how to increase feedback to our teams.  Dale brought the sheet to today’s meeting.  We decided, once the Leadership Team looked at the template, Dale would send an email to the teachers stating the purpose of the sheets and to inform them the Leadership Team will review the sheets and more personal items should be sent to him.  

d. Action Research Project?

e. Literacy for the non-Communication Arts departments was brought up by Angie. Brief discussion on the Common Core and how we can teach literacy across the board.

f. Melissa reminded us we need to continue the final exam discussion.

g. A question was raised about the format of parent/teacher conferences and considering a more cafeteria-style format.

h. Senior curriculum was brought up and a question was asked about what is required for senior.  (The answer – English 4 or DC English + 2 other credits.)

Old business: 

14. We talked about Misty generating a chart of what each senior needs in order to graduate.   Dale and Joe talked to Misty and Tonya about this – it is in the works.  
15. New Business
a. Team feedback

b. DMR

c. Action Research

*These items are a result of information gained in our PLC Conference Thursday, September 27.  We did not discuss them October 2nd. 

We briefly talked about the following topics on October 23rd:

d. Final exams – data from last spring

e. Parent/teacher conference formatting

f. We are leaning towards using our intervention efforts for our DMR and action research projects.
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Leadership Team Meeting 

Tuesday, November 13, 2012

16. Minutes from our November 13,  2012 meeting

a. Universal screenings: Do the SRSS at a faculty.  Need to obtain from Wes more of a big picture view of this work.  Where is this data collection leading?  What can we expect from doing this?

b. Team Feedback Sheets: Keep them in a folder in the office and have Leadership Team teachers review them during the week?

c. Faculty meeting:

i. BSIP

ii. Justin and Teresa joined us and talked about Check and Connect.  We will included this in November’s faculty meeting

iii. Common Core – Karen talk about it and Melissa prepare a checklist of strategies

17. Minutes from November 15 @ PLC Project Training @ Mizzou

a. Team Feedback Sheets: They are now restructured.  Look at these sheets to find alignment with our collective commitments and to possibly get more information.

b. Literacy in all subject areas – Use November 19 as a temperature check

c. Final Exam discussion with faculty @ January faculty meeting

d. Parent/Teacher Conferences: Melissa will assist Heather; bring this to the faculty in January.

e. Seniors required course: We are looking at government/personal finance

f. DMR/Action Research: Tier 2 interventions

g. Site Review: March 13th
h. Data Boards: Karlene and Angie hang up.  Also, photograph them and make a slide show

i. Tier 2: Are we servicing 15% of our students in Tier 2?  Check weekly.  Collect data

j. Bank Day for working on our presentation – use a Wednesday.

k. January PD Days: Melissa has a documentary to show

18. November 6th meeting:

a. Universal screenings: Joe and Dale contacted Wes via email.  An excerpt from Wes’s response:  Just wanted to follow up with our data collection efforts. We're looking really good on the SABRS, you guys have a ton of data for us to analyze. This is awesome. I did want to follow up with our second informal assessment that I think kinda fell through the cracks. We had hoped to have teachers complete the SRSS to act as a comparison or additional level of validation for our results. We don't need teachers to do 3+ per kid like we did on the SABRS, we really would just like to have 1 per kid. We do need to make sure that the teacher that completes the SRSS also completed a SABRS for a given child. I'm not sure how you all divided up SABRS completion duties, but I'm sure it wouldn't be difficult. It's short and easy, very similar to the SABRS. Again, I don't think the request to have teachers complete it went out, can we have them complete them asap?
As soon as we have the last of the SABRS (Mr. Marjamaa says we're all but done) and we can start running our analyses. After we get the SRSS we can start comparing our SABRS results to ODR, SRSS, and nomination data. 

Sound good? We should start thinking about how we want to respond to our

results too. Any thoughts on how you'd like to disseminate our results, discuss the results, and develop and implement interventions? I think it would probably be in our best interest to do these in meeting form with teachers. Logistically we'd need to think about groupings (of teachers and students by grade, subject, problem?), coordinating schedules, checkin/follow up/feedback mechanisms, etc. What else can you guys think of?

Has there been any response to completing the screening tools? Positive? Negative? Ambivalent? 

b. Team Feedback Sheets were reformatted so that the Leadership Team can give feedback to all teams.  This was used Wednesday, November 7th for the first time.  Dale has these completed feedback sheets available at today’s meeting.

c. Common Core: For November 19th’s faculty meeting, we need to include a session where cohorts can discuss their literacy efforts.  This needs to be announced to teachers so they can discuss it during this Wednesday’s collaboration time.

d. Final exams – we decided to bring this up in January with the full staff.  Dale sent last spring’s survey results to all Leadership Team members.

e. Parent/Teacher Conferences: Have we invited Heather to help lead this effort?  (See 3 b below)

f. Required course for seniors: We discussed added Government/Personal Finance to the senior schedules. (See 3 b below)  

g. L Drive: Derek says he has added space to the L Drive.  What does this mean?  Does Joe know?

19. Minutes from our November 2nd meeting:

Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

20. New business: 

a. We need to set the agenda for our November 19 faculty meeting

b. Dale attended a very productive Tri-County Principals meeting November 7th and shared notes with the Leadership Team.  Parent/Teacher Conferences, standards based grading, and curriculum were key topics. 
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Leadership Team Meeting 

Tuesday, November 13, 2012

1. Minutes from our November 6,  2012 meeting

a. Kim, Karlene, Matt, Andrew, Melissa, Joe, Karen, Dale and Angie present

b. Universal screenings: Joe and Dale contacted Wes via email.  An excerpt from Wes’s response:  Just wanted to follow up with our data collection efforts. We're looking really good on the SABRS, you guys have a ton of data for us to analyze. This is awesome. I did want to follow up with our second informal assessment that I think kinda fell through the cracks. We had hoped to have teachers complete the SRSS to act as a comparison or additional level of validation for our results. We don't need teachers to do 3+ per kid like we did on the SABRS, we really would just like to have 1 per kid. We do need to make sure that the teacher that completes the SRSS also completed a SABRS for a given child. I'm not sure how you all divided up SABRS completion duties, but I'm sure it wouldn't be difficult. It's short and easy, very similar to the SABRS. Again, I don't think the request to have teachers complete it went out, can we have them complete them asap?
As soon as we have the last of the SABRS (Mr. Marjamaa says we're all but done) and we can start running our analyses. After we get the SRSS we can start comparing our SABRS results to ODR, SRSS, and nomination data. 

Sound good? We should start thinking about how we want to respond to our

results too. Any thoughts on how you'd like to disseminate our results, discuss the results, and develop and implement interventions? I think it would probably be in our best interest to do these in meeting form with teachers. Logistically we'd need to think about groupings (of teachers and students by grade, subject, problem?), coordinating schedules, checkin/follow up/feedback mechanisms, etc. What else can you guys think of?

Has there been any response to completing the screening tools? Positive? Negative? Ambivalent? 

c. Team Feedback Sheets were reformatted so that the Leadership Team can give feedback to all teams.  This was used Wednesday, November 7th for the first time.  Dale has these completed feedback sheets available at today’s meeting.

d. Common Core: For November 19th’s faculty meeting, we need to include a session where cohorts can discuss their literacy efforts.  This needs to be announced to teachers so they can discuss it during this Wednesday’s collaboration time.

e. Final exams – we decided to bring this up in January with the full staff.  Dale sent last spring’s survey results to all Leadership Team members.

f. Parent/Teacher Conferences: Have we invited Heather to help lead this effort?  (See 3 b below)

g. Required course for seniors: We discussed added Government/Personal Finance to the senior schedules. (See 3 b below)  

h. L Drive: Derek says he has added space to the L Drive.  What does this mean?  Does Joe know?

2. Minutes from our November 2nd meeting:

Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

3. New business: 

a. We need to set the agenda for our November 19 faculty meeting

b. Dale attended a very productive Tri-County Principals meeting November 7th and shared notes with the Leadership Team.  Parent/Teacher Conferences, standards based grading, and curriculum were key topics. 

[image: image16.jpg]SOUTHERN BOONE SCHOOL DISTRICT





Leadership Team Meeting 

Thursday, December 06, 2012
1. Minutes from our November 27,  2012 meeting
a. Brief discussion over literacy strategy activity we did in our November faculty meeting.  Dale will tally the responses, compile them and distribute to the Leadership Team members.

b. Leadership Team bring in snacks for the December 17th faculty meeting

c. Set December 12th as a working day at the bank for the Powerful Learning Conference presenters

d. December faculty meeting: celebratory, team building, literacy chart, BSIP compilation of work from November, present AS Action Research method

e. Grade level meetings should be in a regular rotation

f. January 3rd ideas: Department data boards; laptop cart orientation; grade level meetings; other technology (?)

g. January 4th – Dr. Buffum: Have each department compile a response looking like this – 2 things we learned and 1 thing we would like to learn more about

h. There will be scheduled time for teachers to work in their classrooms, probably on January 4th.

2. New Business for December 6:

a. Carolyn Davis, a 9th grade teacher in the Jefferson City School District, conducts workshops focusing on integrating literacy into all subject areas.  She is available for us from 1:00-3:00 Thursday, January 3rd.  Our primary and elementary school teachers had a workshop with her earlier this year and found it to be helpful.  Would we like to schedule her for the 3rd?

b. Dr. Buffum checklist of focus areas for the morning of January 4th

c. We finalized the November

d. Universal screenings: Do the SRSS at a faculty.  Need to obtain from Wes more of a big picture view of this work.  Where is this data collection leading?  What can we expect from doing this?

e. Team Feedback Sheets: Keep them in a folder in the office and have Leadership Team teachers review them during the week?

f. Faculty meeting:

i. BSIP

ii. Justin and Teresa joined us and talked about Check and Connect.  We will included this in November’s faculty meeting

iii. Common Core – Karen talk about it and Melissa prepare a checklist of strategies

3. Minutes from November 15 @ PLC Project Training @ Mizzou

a. Team Feedback Sheets: They are now restructured.  Look at these sheets to find alignment with our collective commitments and to possibly get more information.

b. Literacy in all subject areas – Use November 19 as a temperature check

c. Final Exam discussion with faculty @ January faculty meeting

d. Parent/Teacher Conferences: Melissa will assist Heather; bring this to the faculty in January.

e. Seniors required course: We are looking at government/personal finance

f. DMR/Action Research: Tier 2 interventions

g. Site Review: March 13th
h. Data Boards: Karlene and Angie hang up.  Also, photograph them and make a slide show

i. Tier 2: Are we servicing 15% of our students in Tier 2?  Check weekly.  Collect data

j. Bank Day for working on our presentation – use a Wednesday.

k. January PD Days: Melissa has a documentary to show

4. November 6th meeting:

a. Universal screenings: Joe and Dale contacted Wes via email.  An excerpt from Wes’s response:  Just wanted to follow up with our data collection efforts. We're looking really good on the SABRS, you guys have a ton of data for us to analyze. This is awesome. I did want to follow up with our second informal assessment that I think kinda fell through the cracks. We had hoped to have teachers complete the SRSS to act as a comparison or additional level of validation for our results. We don't need teachers to do 3+ per kid like we did on the SABRS, we really would just like to have 1 per kid. We do need to make sure that the teacher that completes the SRSS also completed a SABRS for a given child. I'm not sure how you all divided up SABRS completion duties, but I'm sure it wouldn't be difficult. It's short and easy, very similar to the SABRS. Again, I don't think the request to have teachers complete it went out, can we have them complete them asap?
As soon as we have the last of the SABRS (Mr. Marjamaa says we're all but done) and we can start running our analyses. After we get the SRSS we can start comparing our SABRS results to ODR, SRSS, and nomination data. 

Sound good? We should start thinking about how we want to respond to our

results too. Any thoughts on how you'd like to disseminate our results, discuss the results, and develop and implement interventions? I think it would probably be in our best interest to do these in meeting form with teachers. Logistically we'd need to think about groupings (of teachers and students by grade, subject, problem?), coordinating schedules, checkin/follow up/feedback mechanisms, etc. What else can you guys think of?

Has there been any response to completing the screening tools? Positive? Negative? Ambivalent? 
b. Team Feedback Sheets were reformatted so that the Leadership Team can give feedback to all teams.  This was used Wednesday, November 7th for the first time.  Dale has these completed feedback sheets available at today’s meeting.

c. Common Core: For November 19th’s faculty meeting, we need to include a session where cohorts can discuss their literacy efforts.  This needs to be announced to teachers so they can discuss it during this Wednesday’s collaboration time.

d. Final exams – we decided to bring this up in January with the full staff.  Dale sent last spring’s survey results to all Leadership Team members.

e. Parent/Teacher Conferences: Have we invited Heather to help lead this effort?  (See 3 b below)

f. Required course for seniors: We discussed added Government/Personal Finance to the senior schedules. (See 3 b below)  

g. L Drive: Derek says he has added space to the L Drive.  What does this mean?  Does Joe know?

5. Minutes from our November 2nd meeting:
Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

6. New business: 

a. We need to set the agenda for our November 19 faculty meeting

b. Dale attended a very productive Tri-County Principals meeting November 7th and shared notes with the Leadership Team.  Parent/Teacher Conferences, standards based grading, and curriculum were key topics. 
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Leadership Team Meeting 

Tuesday, December 11, 2012
1. Minutes from our December 6,  2012 meeting
a. Leadership Team bring snacks on December 20th
b. Tomorrow, December 12th, is a working day at the bank for the Powerful Learning Conference presenters

c. December faculty meeting ideas: (celebratory theme) team building, literacy chart, BSIP compilation of work from November, present AS Action Research method, lunch room detentions

d. January 3rd ideas: (we need a rough draft of the agenda) cohort team building activity(?), department data boards, laptop cart orientation, grade level meetings, other technology(?) (iPad).  Other ideas mentioned on December 6th included Special Services, absenteeism, and Common Core

e. January 4th: Dr. Austin Buffum is presenting to us in the morning.  After lunch, each department will compile a response similar to this – 2 things we learned and 1 thing we would like to learn more about

f. Final Exam S 1: What are our expectations?  (Keep kids in your classroom during final, ___________)  Make sure to discuss finals during our January faculty meeting

g. Karen talked to Carolyn Davis (see 2a below) the afternoon of December 6th and it was mutually decided to not use her on January 3rd.  The thought was that she might not have the knowledge base to effectively meet our needs.

h. For today’s meeting, all Leadership Team members were to have studied Dr. Buffum’s survey and bring to the meeting a prioritized list of topics we would like for him to present to us January 4th.   

i. Brief discussion over literacy strategy activity we did in our November faculty meeting.  Dale will tally the responses, compile them and distribute to the Leadership Team members.

j. Leadership Team bring in snacks for the December 17th faculty meeting

k. Set December 12th as a working day at the bank for the Powerful Learning Conference presenters

l. December faculty meeting: celebratory, team building, literacy chart, BSIP compilation of work from November, present AS Action Research method

m. Grade level meetings should be in a regular rotation

n. January 3rd ideas: Department data boards; laptop cart orientation; grade level meetings; other technology (?)

o. January 4th – Dr. Buffum: Have each department compile a response looking like this – 2 things we learned and 1 thing we would like to learn more about

p. There will be scheduled time for teachers to work in their classrooms, probably on January 4th.

2. New Business for December 6:

a. Carolyn Davis, a 9th grade teacher in the Jefferson City School District, conducts workshops focusing on integrating literacy into all subject areas.  She is available for us from 1:00-3:00 Thursday, January 3rd.  Our primary and elementary school teachers had a workshop with her earlier this year and found it to be helpful.  Would we like to schedule her for the 3rd?

b. Dr. Buffum checklist of focus areas for the morning of January 4th

c. We finalized the November

d. Universal screenings: Do the SRSS at a faculty.  Need to obtain from Wes more of a big picture view of this work.  Where is this data collection leading?  What can we expect from doing this?

e. Team Feedback Sheets: Keep them in a folder in the office and have Leadership Team teachers review them during the week?

f. Faculty meeting:

i. BSIP

ii. Justin and Teresa joined us and talked about Check and Connect.  We will included this in November’s faculty meeting

iii. Common Core – Karen talk about it and Melissa prepare a checklist of strategies

3. Minutes from November 15 @ PLC Project Training @ Mizzou

a. Team Feedback Sheets: They are now restructured.  Look at these sheets to find alignment with our collective commitments and to possibly get more information.

b. Literacy in all subject areas – Use November 19 as a temperature check

c. Final Exam discussion with faculty @ January faculty meeting

d. Parent/Teacher Conferences: Melissa will assist Heather; bring this to the faculty in January.

e. Seniors required course: We are looking at government/personal finance

f. DMR/Action Research: Tier 2 interventions

g. Site Review: March 13th
h. Data Boards: Karlene and Angie hang up.  Also, photograph them and make a slide show

i. Tier 2: Are we servicing 15% of our students in Tier 2?  Check weekly.  Collect data

j. Bank Day for working on our presentation – use a Wednesday.

k. January PD Days: Melissa has a documentary to show

4. November 6th meeting:

a. Universal screenings: Joe and Dale contacted Wes via email.  An excerpt from Wes’s response:  Just wanted to follow up with our data collection efforts. We're looking really good on the SABRS, you guys have a ton of data for us to analyze. This is awesome. I did want to follow up with our second informal assessment that I think kinda fell through the cracks. We had hoped to have teachers complete the SRSS to act as a comparison or additional level of validation for our results. We don't need teachers to do 3+ per kid like we did on the SABRS, we really would just like to have 1 per kid. We do need to make sure that the teacher that completes the SRSS also completed a SABRS for a given child. I'm not sure how you all divided up SABRS completion duties, but I'm sure it wouldn't be difficult. It's short and easy, very similar to the SABRS. Again, I don't think the request to have teachers complete it went out, can we have them complete them asap?
As soon as we have the last of the SABRS (Mr. Marjamaa says we're all but done) and we can start running our analyses. After we get the SRSS we can start comparing our SABRS results to ODR, SRSS, and nomination data. 

Sound good? We should start thinking about how we want to respond to our

results too. Any thoughts on how you'd like to disseminate our results, discuss the results, and develop and implement interventions? I think it would probably be in our best interest to do these in meeting form with teachers. Logistically we'd need to think about groupings (of teachers and students by grade, subject, problem?), coordinating schedules, checkin/follow up/feedback mechanisms, etc. What else can you guys think of?

Has there been any response to completing the screening tools? Positive? Negative? Ambivalent? 
b. Team Feedback Sheets were reformatted so that the Leadership Team can give feedback to all teams.  This was used Wednesday, November 7th for the first time.  Dale has these completed feedback sheets available at today’s meeting.

c. Common Core: For November 19th’s faculty meeting, we need to include a session where cohorts can discuss their literacy efforts.  This needs to be announced to teachers so they can discuss it during this Wednesday’s collaboration time.

d. Final exams – we decided to bring this up in January with the full staff.  Dale sent last spring’s survey results to all Leadership Team members.

e. Parent/Teacher Conferences: Have we invited Heather to help lead this effort?  (See 3 b below)

f. Required course for seniors: We discussed added Government/Personal Finance to the senior schedules. (See 3 b below)  

g. L Drive: Derek says he has added space to the L Drive.  What does this mean?  Does Joe know?

5. Minutes from our November 2nd meeting:
Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

6. New business: 

a. We need to set the agenda for our November 19 faculty meeting

b. Dale attended a very productive Tri-County Principals meeting November 7th and shared notes with the Leadership Team.  Parent/Teacher Conferences, standards based grading, and curriculum were key topics. 
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Leadership Team Meeting 

Tuesday, December 18, 2012

1. Minutes from our December 11,  2012 meeting

a. Faculty meeting December 17 ideas:

i. Team building – Matt and Karlene

ii. BSIP compilation of work

iii. AS Action Research – Angie

iv. Lunch room detentions – Joe

v. (Keep literacy chart results until January)

vi. (Final exams on January agenda – Dale’s thought: we could include this on January 3rd, if we wanted)

vii. (Boot Camp issues/feedback for January)

b. Leadership Team bring snacks on December 20th
c. January 3rd ideas

i. Department data boards

ii. Laptop cart

iii. Grade level meetings

iv. Other technology(?)

v. Special Services

vi. Absenteeism

vii. Common Core

d. January 4th: Dr. Austin Buffum is presenting to us in the morning.  After lunch, each department will compile a response similar to this – 2 things we learned and 1 thing we would like to learn more about

e. Final Exam S 1: What are our expectations?  (Keep kids in your classroom during final, ___________)  Make sure to discuss finals during our January faculty meeting

f. Karen talked to Carolyn Davis the afternoon of December 6th and it was mutually decided to not use her on January 3rd.  The thought was that she might not have the knowledge base to effectively meet our needs.

g. For Dr. Buffum (January 4th) we decided the emphasis needs to be on part 2 of his survey – interventions.  We need more specific, less canned approaches and thoughts.  We don’t want our temperature taken; we know where we are lacking.  What sort of information does he want from us?  (Follow-up: Dale has obtained his contact information and will contact him.)

h. Set December 12th as a working day at the bank for the Powerful Learning Conference presenters

2. New Business for December18:

a. We must get a firm idea of our agenda topics for January 3rd.  Dale has to get this to the Central Office.  

Both days 8:00 - 3:30

January 3rd – all day HS PD

January 4th – Dr. Buffum from 8:30 – 11:45    Lunch at 11:45  Afternoon session (HS only) begins at 12:30

OLD BUSINESS

b. We finalized the November

c. Universal screenings: Do the SRSS at a faculty.  Need to obtain from Wes more of a big picture view of this work.  Where is this data collection leading?  What can we expect from doing this?

d. Team Feedback Sheets: Keep them in a folder in the office and have Leadership Team teachers review them during the week?

e. Faculty meeting:

i. BSIP

ii. Justin and Teresa joined us and talked about Check and Connect.  We will included this in November’s faculty meeting

iii. Common Core – Karen talk about it and Melissa prepare a checklist of strategies

3. Minutes from November 15 @ PLC Project Training @ Mizzou

a. Team Feedback Sheets: They are now restructured.  Look at these sheets to find alignment with our collective commitments and to possibly get more information.

b. Literacy in all subject areas – Use November 19 as a temperature check

c. Final Exam discussion with faculty @ January faculty meeting

d. Parent/Teacher Conferences: Melissa will assist Heather; bring this to the faculty in January.

e. Seniors required course: We are looking at government/personal finance

f. DMR/Action Research: Tier 2 interventions

g. Site Review: March 13th
h. Data Boards: Karlene and Angie hang up.  Also, photograph them and make a slide show

i. Tier 2: Are we servicing 15% of our students in Tier 2?  Check weekly.  Collect data

j. Bank Day for working on our presentation – use a Wednesday.

k. January PD Days: Melissa has a documentary to show

4. November 6th meeting:

a. Universal screenings: Joe and Dale contacted Wes via email.  An excerpt from Wes’s response:  Just wanted to follow up with our data collection efforts. We're looking really good on the SABRS, you guys have a ton of data for us to analyze. This is awesome. I did want to follow up with our second informal assessment that I think kinda fell through the cracks. We had hoped to have teachers complete the SRSS to act as a comparison or additional level of validation for our results. We don't need teachers to do 3+ per kid like we did on the SABRS, we really would just like to have 1 per kid. We do need to make sure that the teacher that completes the SRSS also completed a SABRS for a given child. I'm not sure how you all divided up SABRS completion duties, but I'm sure it wouldn't be difficult. It's short and easy, very similar to the SABRS. Again, I don't think the request to have teachers complete it went out, can we have them complete them asap?
As soon as we have the last of the SABRS (Mr. Marjamaa says we're all but done) and we can start running our analyses. After we get the SRSS we can start comparing our SABRS results to ODR, SRSS, and nomination data. 

Sound good? We should start thinking about how we want to respond to our

results too. Any thoughts on how you'd like to disseminate our results, discuss the results, and develop and implement interventions? I think it would probably be in our best interest to do these in meeting form with teachers. Logistically we'd need to think about groupings (of teachers and students by grade, subject, problem?), coordinating schedules, checkin/follow up/feedback mechanisms, etc. What else can you guys think of?

Has there been any response to completing the screening tools? Positive? Negative? Ambivalent? 

b. Team Feedback Sheets were reformatted so that the Leadership Team can give feedback to all teams.  This was used Wednesday, November 7th for the first time.  Dale has these completed feedback sheets available at today’s meeting.

c. Common Core: For November 19th’s faculty meeting, we need to include a session where cohorts can discuss their literacy efforts.  This needs to be announced to teachers so they can discuss it during this Wednesday’s collaboration time.

d. Final exams – we decided to bring this up in January with the full staff.  Dale sent last spring’s survey results to all Leadership Team members.

e. Parent/Teacher Conferences: Have we invited Heather to help lead this effort?  (See 3 b below)

f. Required course for seniors: We discussed added Government/Personal Finance to the senior schedules. (See 3 b below)  

g. L Drive: Derek says he has added space to the L Drive.  What does this mean?  Does Joe know?

5. Minutes from our November 2nd meeting:

Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

6. New business: 

a. We need to set the agenda for our November 19 faculty meeting

b. Dale attended a very productive Tri-County Principals meeting November 7th and shared notes with the Leadership Team.  Parent/Teacher Conferences, standards based grading, and curriculum were key topics. 
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Leadership Team Meeting 

Tuesday, December 18, 2012

1. Minutes from our December 11,  2012 meeting

a. Faculty meeting December 17 ideas:

i. Team building – Matt and Karlene

ii. BSIP compilation of work

iii. AS Action Research – Angie

iv. Lunch room detentions – Joe

v. (Keep literacy chart results until January)

vi. (Final exams on January agenda – Dale’s thought: we could include this on January 3rd, if we wanted)

vii. (Boot Camp issues/feedback for January)

b. Leadership Team bring snacks on December 20th
c. January 3rd ideas

i. Department data boards

ii. Laptop cart

iii. Grade level meetings

iv. Other technology(?)

v. Special Services

vi. Absenteeism

vii. Common Core

d. January 4th: Dr. Austin Buffum is presenting to us in the morning.  After lunch, each department will compile a response similar to this – 2 things we learned and 1 thing we would like to learn more about

e. Final Exam S 1: What are our expectations?  (Keep kids in your classroom during final, ___________)  Make sure to discuss finals during our January faculty meeting

f. Karen talked to Carolyn Davis the afternoon of December 6th and it was mutually decided to not use her on January 3rd.  The thought was that she might not have the knowledge base to effectively meet our needs.

g. For Dr. Buffum (January 4th) we decided the emphasis needs to be on part 2 of his survey – interventions.  We need more specific, less canned approaches and thoughts.  We don’t want our temperature taken; we know where we are lacking.  What sort of information does he want from us?  (Follow-up: Dale has obtained his contact information and will contact him.)

h. Set December 12th as a working day at the bank for the Powerful Learning Conference presenters

2. New Business for December18:

a. We must get a firm idea of our agenda topics for January 3rd.  Dale has to get this to the Central Office.  

Both days 8:00 - 3:30

January 3rd – all day HS PD

January 4th – Dr. Buffum from 8:30 – 11:45    Lunch at 11:45  Afternoon session (HS only) begins at 12:30

OLD BUSINESS

b. We finalized the November

c. Universal screenings: Do the SRSS at a faculty.  Need to obtain from Wes more of a big picture view of this work.  Where is this data collection leading?  What can we expect from doing this?

d. Team Feedback Sheets: Keep them in a folder in the office and have Leadership Team teachers review them during the week?

e. Faculty meeting:

i. BSIP

ii. Justin and Teresa joined us and talked about Check and Connect.  We will included this in November’s faculty meeting

iii. Common Core – Karen talk about it and Melissa prepare a checklist of strategies

3. Minutes from November 15 @ PLC Project Training @ Mizzou

a. Team Feedback Sheets: They are now restructured.  Look at these sheets to find alignment with our collective commitments and to possibly get more information.

b. Literacy in all subject areas – Use November 19 as a temperature check

c. Final Exam discussion with faculty @ January faculty meeting

d. Parent/Teacher Conferences: Melissa will assist Heather; bring this to the faculty in January.

e. Seniors required course: We are looking at government/personal finance

f. DMR/Action Research: Tier 2 interventions

g. Site Review: March 13th
h. Data Boards: Karlene and Angie hang up.  Also, photograph them and make a slide show

i. Tier 2: Are we servicing 15% of our students in Tier 2?  Check weekly.  Collect data

j. Bank Day for working on our presentation – use a Wednesday.

k. January PD Days: Melissa has a documentary to show

4. November 6th meeting:

a. Universal screenings: Joe and Dale contacted Wes via email.  An excerpt from Wes’s response:  Just wanted to follow up with our data collection efforts. We're looking really good on the SABRS, you guys have a ton of data for us to analyze. This is awesome. I did want to follow up with our second informal assessment that I think kinda fell through the cracks. We had hoped to have teachers complete the SRSS to act as a comparison or additional level of validation for our results. We don't need teachers to do 3+ per kid like we did on the SABRS, we really would just like to have 1 per kid. We do need to make sure that the teacher that completes the SRSS also completed a SABRS for a given child. I'm not sure how you all divided up SABRS completion duties, but I'm sure it wouldn't be difficult. It's short and easy, very similar to the SABRS. Again, I don't think the request to have teachers complete it went out, can we have them complete them asap?
As soon as we have the last of the SABRS (Mr. Marjamaa says we're all but done) and we can start running our analyses. After we get the SRSS we can start comparing our SABRS results to ODR, SRSS, and nomination data. 

Sound good? We should start thinking about how we want to respond to our

results too. Any thoughts on how you'd like to disseminate our results, discuss the results, and develop and implement interventions? I think it would probably be in our best interest to do these in meeting form with teachers. Logistically we'd need to think about groupings (of teachers and students by grade, subject, problem?), coordinating schedules, checkin/follow up/feedback mechanisms, etc. What else can you guys think of?

Has there been any response to completing the screening tools? Positive? Negative? Ambivalent? 

b. Team Feedback Sheets were reformatted so that the Leadership Team can give feedback to all teams.  This was used Wednesday, November 7th for the first time.  Dale has these completed feedback sheets available at today’s meeting.

c. Common Core: For November 19th’s faculty meeting, we need to include a session where cohorts can discuss their literacy efforts.  This needs to be announced to teachers so they can discuss it during this Wednesday’s collaboration time.

d. Final exams – we decided to bring this up in January with the full staff.  Dale sent last spring’s survey results to all Leadership Team members.

e. Parent/Teacher Conferences: Have we invited Heather to help lead this effort?  (See 3 b below)

f. Required course for seniors: We discussed added Government/Personal Finance to the senior schedules. (See 3 b below)  

g. L Drive: Derek says he has added space to the L Drive.  What does this mean?  Does Joe know?

5. Minutes from our November 2nd meeting:

Joe, Dale, Kim, Karen, Melissa, Matt, Andrew, and Angie present

a. Universal screenings were due Friday, November 2.  As of Friday morning, we had 1218 evaluations completed, with a range of 1-5 per student.  Most students had received 3 evaluations.

b. Team Feedback Sheet will be reformatted so that one page is for public consumption and one page would only be for the administration.  Dale needs to send all teachers a reminder/update of the Feedback Sheets.

c. We decided Dale would send Jamie Goodman’s response concerning the Common Core to all staff Monday, November 05, 2012.  (this was completed)  We will continue to work on the common core theme of literacy in all subject areas.  One suggestion was to have each cohort group discuss what they currently do and to look at this the same way we did our interventions.

d. We must continue the final exam discussion.

e. We decided to extend an offer to Heather Smith to lead the parent/teacher conference discussion with the staff.

f. We had a brief discussion about adding a required course to those required of all seniors.  Dale shared he discussed this with Jamie to let her know we were exploring this.

g. For DMR and Action Research, we decided the Leadership Team would lead this for the current year and share with the staff.  Our topic will be interventions.  Next year, we will include all staff.

h. The L Drive is almost full.  Joe has contacted Derek about this and he is working on a solution for us.  We decided to use the L Drive to store Common Core and Flipped Classroom material.  

6. New business: 

a. We need to set the agenda for our November 19 faculty meeting

b. Dale attended a very productive Tri-County Principals meeting November 7th and shared notes with the Leadership Team.  Parent/Teacher Conferences, standards based grading, and curriculum were key topics. 
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Leadership Team Meeting 

Tuesday, January 15, 2013

1. Minutes from our January 8,  2013 meeting

a. Discussed lunchroom detentions

i. Use as a behavior modifier

ii. Used for classroom or lunchroom infractions

iii. Lunch brought to the students

iv. Use less frequently than everyday

v. Compensation: Exchange other duties for lunchroom detentions

vi. Let the # of teachers dictate the # of days

b. Wes, School Psychologist

i. 49 students were selected from the universal screening as this represents 10% of the total students at the time of the screening

ii. Compare the list of 49 to our disciplinary referrals, grades and attendance – any data we can easily get.

iii. Need to separate behavioral from academic

iv. He wants us to think about mechanisms we can put in place to reach a place where we can set up interventions systematically.  Need conversations on the individual students and why they are on the intervention list. 

v. Research shows screening will give similar results that we would generate if we were to simply name the kids

c. Faculty meeting January 14 ideas:

i. Universal screening results

ii. Boot Camp

iii. Final Exams

iv. Celebration / team building

v. Team building – Matt and Karlene

Action Research Project

Powerful Learning Conference Presentation

Lunchroom detention follow-up
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Leadership Team Meeting 

Tuesday, January 15, 2013

1. Minutes from our January 15,  2013 meeting

a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Thursday, February 7, 2013

AGENDA

1. Faculty meeting agenda setting (meeting is Monday, February 11)

2. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

3. Lunch detention update

4. Boot camp screening update

5. SABR update (?)

21. Minutes from our January 22,  2013 meeting

a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Thursday, February 19, 2013

Minutes from February 12, 2013

1. Quick review of yesterday’s faculty meeting

a. I will ask teachers to comment on the feedback sheets about their priorities for final exams and their desired testing window dates

2. Boot Camp tested kids (we are down to four such students – Names removed).   Reading was not such an issue for any of the four.  Math scores were lower – --- was okay; the other three were a little lower.

3. --- appears to be an “ideal” behavior modification type student

4. Wednesday, February 20th we are going to pull the faculty together to update them on SABR and our progress with interventions.  

5. Boot Camp resumes Tuesday, February 19th.   Going to try a sort of Check and Connect/CPR with some of these students.
___________________________________________________________________________

February 5, 2013

AGENDA

6. Faculty meeting agenda setting (meeting is Monday, February 11)

7. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

8. Lunch detention update

9. Boot camp screening update

10. SABR update (?)

22. Minutes from our January 22,  2013 meeting
a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Thursday, February 19, 2013

Minutes from February 12, 2013

6. Quick review of yesterday’s faculty meeting

a. I will ask teachers to comment on the feedback sheets about their priorities for final exams and their desired testing window dates

7. Boot Camp tested kids (we are down to four such students – Names removed).   Reading was not such an issue for any of the four.  Math scores were lower – --- was okay; the other three were a little lower.

8. --- appears to be an “ideal” behavior modification type student

9. Wednesday, February 20th we are going to pull the faculty together to update them on SABR and our progress with interventions.  

10. Boot Camp resumes Tuesday, February 19th.   Going to try a sort of Check and Connect/CPR with some of these students.
Summary of final exam cohort discussion from our February 11, 2013 meeting: 

Tell us?
Something needs to change (4)
Power to departments (2)
Semester grade 10%, 50%
Should not be a set % based on the data we found in he first survey (no common consensus)
Definite stop day for material - but it looks like informal or suggested date
    This may cause a problem for unit tests/quizzes on stop date(2)
Find out what length of time each department needs for their final.
Not a fan of stop day
Comprehensive final in all classes
Final should count more than a test
     A bad final should NOT fail a student for semester
What would a separate column do to a student's overall grade
Next step
Each department needs a list of priorities and needs
Identify most critical things for first year revision.
Additional points of change for future.
Reviews are important, but should be at teacher's discretion(2)
Teach students to calculate grade (2)
We are responsible enough to plan for our kids(2)
Take small steps for change 
February 19th  134 students in AS

___________________________________________________________________________

February 5, 2013

AGENDA

11. Faculty meeting agenda setting (meeting is Monday, February 11)

12. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

13. Lunch detention update

14. Boot camp screening update

15. SABR update (?)

23. Minutes from our January 22,  2013 meeting
a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Thursday, February 26, 2013

Minutes from February 19, 2013

11. A few items that you missed for Leadership Team minutes:

12.  

13. Team would like admin to remind staff at next faculty meeting that we need to make sure we sit in our cohorts. They felt we have gotten away from this the last couple meetings. They would like to put table placards again as they feel some may need reminding on what group they have.

14. Quick review of yesterday’s faculty meeting

a. I will ask teachers to comment on the feedback sheets about their priorities for final exams and their desired testing window dates

15. Boot Camp tested kids (we are down to four such students – Names removed).   Reading was not such an issue for any of the four.  Math scores were lower – --- was okay; the other three were a little lower.

16. --- appears to be an “ideal” behavior modification type student

17. Wednesday, February 20th we are going to pull the faculty together to update them on SABR and our progress with interventions.  

18. Boot Camp resumes Tuesday, February 19th.   Going to try a sort of Check and Connect/CPR with some of these students.

___________________________________________________________________________

February 5, 2013

AGENDA

16. Faculty meeting agenda setting (meeting is Monday, February 11)

17. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

18. Lunch detention update

19. Boot camp screening update

20. SABR update (?)

24. Minutes from our January 22,  2013 meeting

a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Tuesday, March 05, 2013

Today’s agenda

A. PLC Visit
B. Final Exam Schedule
C. Faculty Meeting (March 18th)
D. Feedback on evaluation teams
From February 21: 

Team would like admin to remind staff at next faculty meeting that we need to make sure we sit in our cohorts. They felt we have gotten away from this the last couple meetings. They would like to put table placards again as they feel some may need reminding on what group they have.

19. Quick review of yesterday’s faculty meeting

a. I will ask teachers to comment on the feedback sheets about their priorities for final exams and their desired testing window dates

20. Boot Camp tested kids (we are down to four such students – Names removed.   Reading was not such an issue for any of the four.  Math scores were lower – --- was okay; the other three were a little lower.

21. --- appears to be an “ideal” behavior modification type student

22. Wednesday, February 20th we are going to pull the faculty together to update them on SABR and our progress with interventions.  

23. Boot Camp resumes Tuesday, February 19th.   Going to try a sort of Check and Connect/CPR with some of these students.
___________________________________________________________________________

February 5, 2013

AGENDA

21. Faculty meeting agenda setting (meeting is Monday, February 11)

22. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

23. Lunch detention update

24. Boot camp screening update

25. SABR update (?)

25. Minutes from our January 22,  2013 meeting
a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Tuesday, March 12, 2013

Today’s agenda

E. Plan March 18th faculty meeting
F. Final Exam Review
G. On-site review?
2. 
From March 5 

Team would like admin to remind staff at next faculty meeting that we need to make sure we sit in our cohorts. They felt we have gotten away from this the last couple meetings. They would like to put table placards again as they feel some may need reminding on what group they have.

24. Talked about faculty meeting: PBS, final exam follow up, on-site review, Eagle Pride

25. Keep P/T Conferences on the burner

26. Kim is to bring results of the final exam discussion to the March 12th meeting

27. Quick review of yesterday’s faculty meeting

a. I will ask teachers to comment on the feedback sheets about their priorities for final exams and their desired testing window dates

28. Boot Camp tested kids (we are down to four such students – Names removed).   Reading was not such an issue for any of the four.  Math scores were lower – --- was okay; the other three were a little lower.

29. --- appears to be an “ideal” behavior modification type student

30. Wednesday, February 20th we are going to pull the faculty together to update them on SABR and our progress with interventions.  

31. Boot Camp resumes Tuesday, February 19th.   Going to try a sort of Check and Connect/CPR with some of these students.

___________________________________________________________________________

February 5, 2013

AGENDA

26. Faculty meeting agenda setting (meeting is Monday, February 11)

27. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

28. Lunch detention update

29. Boot camp screening update

30. SABR update (?)

7. Minutes from our January 22,  2013 meeting

a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Tuesday, March 19, 2013

Today’s agenda

H. SABR Data
I. Plan March 18th faculty meeting
J. Final Exam Review
K. On-site review?
2. 
From March 5 

Team would like admin to remind staff at next faculty meeting that we need to make sure we sit in our cohorts. They felt we have gotten away from this the last couple meetings. They would like to put table placards again as they feel some may need reminding on what group they have.

32. Talked about faculty meeting: PBS, final exam follow up, on-site review, Eagle Pride

33. Keep P/T Conferences on the burner

34. Kim is to bring results of the final exam discussion to the March 12th meeting

35. Quick review of yesterday’s faculty meeting

a. I will ask teachers to comment on the feedback sheets about their priorities for final exams and their desired testing window dates

36. Boot Camp tested kids (we are down to four such students – Names removed).   Reading was not such an issue for any of the four.  Math scores were lower – --- was okay; the other three were a little lower.

37. --- appears to be an “ideal” behavior modification type student

38. Wednesday, February 20th we are going to pull the faculty together to update them on SABR and our progress with interventions.  

39. Boot Camp resumes Tuesday, February 19th.   Going to try a sort of Check and Connect/CPR with some of these students.
___________________________________________________________________________

February 5, 2013

AGENDA

31. Faculty meeting agenda setting (meeting is Monday, February 11)

32. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

33. Lunch detention update

34. Boot camp screening update

35. SABR update (?)

26. Minutes from our January 22,  2013 meeting
a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Tuesday, April 2, 2013

Today’s agenda

PLC on site review

Collective commitments for April fac mtg

L. SABR Data
M. Plan March 18th faculty meeting
N. Final Exam Review
O. On-site review?
2. 
From March 5 

Team would like admin to remind staff at next faculty meeting that we need to make sure we sit in our cohorts. They felt we have gotten away from this the last couple meetings. They would like to put table placards again as they feel some may need reminding on what group they have.

40. Talked about faculty meeting: PBS, final exam follow up, on-site review, Eagle Pride

41. Keep P/T Conferences on the burner

42. Kim is to bring results of the final exam discussion to the March 12th meeting

43. Quick review of yesterday’s faculty meeting

a. I will ask teachers to comment on the feedback sheets about their priorities for final exams and their desired testing window dates

44. Boot Camp tested kids (we are down to four such students –names removed for online minutes).   Reading was not such an issue for any of the four.  Math scores were lower – --- was okay; the other three were a little lower.

45. --- appears to be an “ideal” behavior modification type student

46. Wednesday, February 20th we are going to pull the faculty together to update them on SABR and our progress with interventions.  

47. Boot Camp resumes Tuesday, February 19th.   Going to try a sort of Check and Connect/CPR with some of these students.
___________________________________________________________________________

February 5, 2013

AGENDA

36. Faculty meeting agenda setting (meeting is Monday, February 11)

37. EOC schedule discussion and approval (or changes) to present to the faculty Feb 11

38. Lunch detention update

39. Boot camp screening update

40. SABR update (?)

27. Minutes from our January 22,  2013 meeting
a. Student Success Stories from Monday’s faculty meeting:

i. The event was very positive and we agreed to post the responses publicly.  Karlene will work with Dale so that he will post some of the responses in his Principal’s Platform and/or Five for Friday.  

ii. We discussed the possible reasons why this event was successful and Karen shared the thought that this was successful due to the fact the focus was on the students and not on ourselves.  This allowed us to brag without directly bragging on ourselves.  Karlene further suggested that our constant emphasis on the student for the past three years is a neat shift and likely helped lead to the success of this activity. 

iii. We decided future celebrations need to focus on the student.

b. Action Research Project

i. Dale is to take inventory of the number of students currently assigned to AS and then delete all names, leaving a blank spreadsheet.  

ii. He will then inform all teachers of this action and that the ARP has begun.  Every two weeks, he will count all students on the AS spreadsheet and delete those who don’t have a teacher name in any of the days of the week boxes.  

iii. This action will be repeated every two weeks.

c. Powerful Learning Conference Presentation

i. We decided the presentation format would follow our faculty meeting format.  

ii. Presenters (and any other Leadership Team member interested in joining us) will meet on a selected day (Tuesday, likely) after school next week to continue working on the presentation.

d. Lunchroom detention discussion

i. We have teacher volunteers to cover second and third lunch shifts

ii. Dale or Joe can cover first lunch. Stephanie is ordering supplies and we can start as soon as they are in, which will be soon.

iii. We will plan to start this in early February

iv. Kim made the point to make sure we educate the students before we begin

v. Matt offered that his Contemporary Issues class could make a PBS video broadcasting this information. 
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Leadership Team Meeting 

Tuesday, April 9, 2013

Today’s agenda – April 16th

ALICE training date – we need to select one

From April 9:

1. Final exam policy review w staff, co-horts discuss before final submission

2. Parent / teacher conferences were discussed briefly and then tabled

3. Behavioral data will be distributed to staff for review then transition to Eagle Pride

4. Eagle Pride follow up from previous faculty meeting w a vote on which practice we, as a faculty, will employ with consistency during our next Eagle Pride event.

5. Honest discussion and apology on Wes/ SABR followed by where we go from here (PULSE)

6. Behavior/academic teams meet briefly after faculty meeting to set date for their first meeting.

Discussion for May’s faculty mtg:

1. Recap of what we have done this year (Link Crew, PBS, etc)

2. What things have we not discussed or need to revisit?

3. Where are we going

4. Data boards discussion

5. Learning garden brief presentation
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Leadership Team Meeting 

Tuesday, April 16, 2013

April 16th minutes:

1. Decided upon August 5th as our ALICE training date, 9:00 AM

2. Final exam policy is ready for PAC to put in handbook

3. Need to make a decision on weight of at-risk indicators

4. Academic intervention team meets April 25th at 7:30 AM - Karen

5. Behavioral intervention team meets May 22nd during late start – Kim

6. For the above two meetings:

a. Meeting times/date

b. Norms

c. Resources – review staff input and decide who/what to use

7. ACT recognition

Today’s agenda – April 16th

ALICE training date – we need to select one

From April 9:

7. Final exam policy review w staff, co-horts discuss before final submission

8. Parent / teacher conferences were discussed briefly and then tabled

9. Behavioral data will be distributed to staff for review then transition to Eagle Pride

10. Eagle Pride follow up from previous faculty meeting w a vote on which practice we, as a faculty, will employ with consistency during our next Eagle Pride event.

11. Honest discussion and apology on Wes/ SABR followed by where we go from here (PULSE)

12. Behavior/academic teams meet briefly after faculty meeting to set date for their first meeting.

Discussion for May’s faculty mtg:

6. Recap of what we have done this year (Link Crew, PBS, etc)

7. What things have we not discussed or need to revisit?

8. Where are we going

9. Data boards discussion

10. Learning garden brief presentati
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Leadership Team Meeting 

Tuesday, April 23, 2013

April 16th minutes:

8. Decided upon August 5th as our ALICE training date, 9:00 AM

9. Final exam policy is ready for PAC to put in handbook

10. Need to make a decision on weight of at-risk indicators

11. Academic intervention team meets April 25th at 7:30 AM - Karen

12. Behavioral intervention team meets May 22nd during late start – Kim

13. For the above two meetings:

a. Meeting times/date

b. Norms

c. Resources – review staff input and decide who/what to use

14. ACT recognition
Today’s agenda – April 16th

ALICE training date – we need to select one

From April 9:

13. Final exam policy review w staff, co-horts discuss before final submission

14. Parent / teacher conferences were discussed briefly and then tabled

15. Behavioral data will be distributed to staff for review then transition to Eagle Pride

16. Eagle Pride follow up from previous faculty meeting w a vote on which practice we, as a faculty, will employ with consistency during our next Eagle Pride event.

17. Honest discussion and apology on Wes/ SABR followed by where we go from here (PULSE)

18. Behavior/academic teams meet briefly after faculty meeting to set date for their first meeting.

Discussion for May’s faculty mtg:

11. Recap of what we have done this year (Link Crew, PBS, etc)

12. What things have we not discussed or need to revisit?

13. Where are we going

14. Data boards discussion

15. Learning garden brief presentation
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Leadership Team Meeting 

Tuesday, April 30, 2013

April 23rd minutes:

1. Academic intervention team met last Thursday, April 25th (Karen) in Lauren’s room

2. Behavioral intervention team meets May 22nd (Kim)

3. ACT recognition – Kim and Angie

a. Plaque needs to be hung in the commons, near the trophy cases by the band hallway

4. PLC Project last meeting is May 2nd.  Action research project – Angie and Kim

April 30th agenda

1. Action Research Project – Dale has the data

2. Schedule our PLC on-site review

April 16th minutes:

15. Decided upon August 5th as our ALICE training date, 9:00 AM

16. Final exam policy is ready for PAC to put in handbook

17. Need to make a decision on weight of at-risk indicators

18. Academic intervention team meets April 25th at 7:30 AM - Karen

19. Behavioral intervention team meets May 22nd during late start – Kim

20. For the above two meetings:

a. Meeting times/date

b. Norms

c. Resources – review staff input and decide who/what to use

21. ACT recognition

Today’s agenda – April 16th

ALICE training date – we need to select one

From April 9:

19. Final exam policy review w staff, co-horts discuss before final submission

20. Parent / teacher conferences were discussed briefly and then tabled

21. Behavioral data will be distributed to staff for review then transition to Eagle Pride

22. Eagle Pride follow up from previous faculty meeting w a vote on which practice we, as a faculty, will employ with consistency during our next Eagle Pride event.

23. Honest discussion and apology on Wes/ SABR followed by where we go from here (PULSE)

24. Behavior/academic teams meet briefly after faculty meeting to set date for their first meeting.

Discussion for May’s faculty mtg:

16. Recap of what we have done this year (Link Crew, PBS, etc)

17. What things have we not discussed or need to revisit?

18. Where are we going

19. Data boards discussion

20. Learning garden brief presentation
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Leadership Team Meeting 

Tuesday, May 7, 2013

May 1 minutes:

5. Discussed our Action Research Project

6. Picked dates for the on-site review

Agenda for May 7

1. Faculty meeting agenda May 13 – data boards

2. ACT Recognition Ceremony

Old Business

7. Academic intervention team met last Thursday, April 25th (Karen) in Lauren’s room

8. Behavioral intervention team meets May 22nd (Kim)

9. ACT recognition – Kim and Angie

a. Plaque needs to be hung in the commons, near the trophy cases by the band hallway

10. PLC Project last meeting is May 2nd.  Action research project – Angie and Kim

April 30th agenda

3. Action Research Project – Dale has the data

4. Schedule our PLC on-site review
April 16th minutes:

22. Decided upon August 5th as our ALICE training date, 9:00 AM

23. Final exam policy is ready for PAC to put in handbook

24. Need to make a decision on weight of at-risk indicators

25. Academic intervention team meets April 25th at 7:30 AM - Karen

26. Behavioral intervention team meets May 22nd during late start – Kim

27. For the above two meetings:

a. Meeting times/date

b. Norms

c. Resources – review staff input and decide who/what to use

28. ACT recognition
Today’s agenda – April 16th

ALICE training date – we need to select one

From April 9:

25. Final exam policy review w staff, co-horts discuss before final submission

26. Parent / teacher conferences were discussed briefly and then tabled

27. Behavioral data will be distributed to staff for review then transition to Eagle Pride

28. Eagle Pride follow up from previous faculty meeting w a vote on which practice we, as a faculty, will employ with consistency during our next Eagle Pride event.

29. Honest discussion and apology on Wes/ SABR followed by where we go from here (PULSE)

30. Behavior/academic teams meet briefly after faculty meeting to set date for their first meeting.

Discussion for May’s faculty mtg:

21. Recap of what we have done this year (Link Crew, PBS, etc)

22. What things have we not discussed or need to revisit?

23. Where are we going

24. Data boards discussion

25. Learning garden brief presentation
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Leadership Team Meeting 

Tuesday, May 21, 2013

May 14th minutes – no agenda, as computers were down that morning

May 28th faculty meeting ideas:

1. P/T Conference survey

2. Jenny Grabner, of the Learning Garden, 10 min presentation

3. Data board presentations – decided to use a gallery walk, with one person at each poster serving as the host

4. Teacher Recognition/Appreciation:

a. Retirees: Suzanne and Trish – plaque

b. Those leaving: Suzanne L and Tammy – certificate of appreciation (Dale will check with Jayme and Joni about making these)

c. Returnees – Door signs made by Mike Egloff.  Joe and Dale followed up with Mike – materials have been ordered and Mike is making these in the shop.

5. Conclude meeting with student success stories

6. ACT Recognition, held May 13th, went fine.  We recognized students who had scored 28 or higher on this year’s ACT.

May 21st agenda:

1. Review process for PLC on-site review

_____________________________________________________________________________

May 1 minutes:

11. Discussed our Action Research Project

12. Picked dates for the on-site review

Agenda for May 7

3. Faculty meeting agenda May 13 – data boards

4. ACT Recognition Ceremony

Old Business

13. Academic intervention team met last Thursday, April 25th (Karen) in Lauren’s room

14. Behavioral intervention team meets May 22nd (Kim)

15. ACT recognition – Kim and Angie

a. Plaque needs to be hung in the commons, near the trophy cases by the band hallway

16. PLC Project last meeting is May 2nd.  Action research project – Angie and Kim

April 30th agenda

5. Action Research Project – Dale has the data

6. Schedule our PLC on-site review
April 16th minutes:

29. Decided upon August 5th as our ALICE training date, 9:00 AM

30. Final exam policy is ready for PAC to put in handbook

31. Need to make a decision on weight of at-risk indicators

32. Academic intervention team meets April 25th at 7:30 AM - Karen

33. Behavioral intervention team meets May 22nd during late start – Kim

34. For the above two meetings:

a. Meeting times/date

b. Norms

c. Resources – review staff input and decide who/what to use

35. ACT recognition
Today’s agenda – April 16th

ALICE training date – we need to select one

From April 9:

31. Final exam policy review w staff, co-horts discuss before final submission

32. Parent / teacher conferences were discussed briefly and then tabled

33. Behavioral data will be distributed to staff for review then transition to Eagle Pride

34. Eagle Pride follow up from previous faculty meeting w a vote on which practice we, as a faculty, will employ with consistency during our next Eagle Pride event.

35. Honest discussion and apology on Wes/ SABR followed by where we go from here (PULSE)

36. Behavior/academic teams meet briefly after faculty meeting to set date for their first meeting.

Discussion for May’s faculty mtg:

26. Recap of what we have done this year (Link Crew, PBS, etc)

27. What things have we not discussed or need to revisit?

28. Where are we going

29. Data boards discussion

30. Learning garden brief presentation
